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Hon'ble Chief Minister Shri A. Revanth Reddy Garu, while passing a resolution in the 
Legislative Assembly on February 16, 2024.
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The Impossible Beginning
• The Mountain

We were handed a task of census-like proportions: conduct a comprehensive survey 
in just 30 days.

• The Void
We started with nothing—no personnel, no ready-made format, and no previous 
experience to lean on.

• The Clock 
A general census takes six months and has its own army; we had only one month and 
a mandate.

• The Managerial Spark
We didn't panic; we used "backward calculation" to turn a deadline into a detailed 
Plan Of Action.
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The Mandate – More Than Just a Survey

Leadership by Hon’ble 
Chief Minister Shri 
Revanth Reddy driving 
a comprehensive 
door-to-door survey
Legislative Assembly 
resolution dated 
February 16, 2024, 
emphasizing 
grassroots data 
collection.

Focused on the 
advancement of 
Backward Classes 
(BC), Scheduled 
Castes (SC), 
Scheduled Tribes 
(ST), and other 
weaker sections
Aims to create 
targeted, inclusive 
development plans 
based on survey 
findings.

Supported by 
G.O.Ms.No.18 issued 
on October 10, 2024
Planning 
Department 
designated as the 
Nodal Department 
to ensure 
coordinated 
implementation.

Achieve equitable 
growth through 
data-driven 
governance
Utilize accurate, 
ground-level data 
to inform policy and 
resource allocation 
decisions.

The Vision The Mission Legal Backbone Core Objective 
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Government Order 
(GO Ms.No.18, Dated 10.10.2024)

6



Building the "Soul" - The Survey Form

Just not a Count

We didn't just want 
a count; we wanted 
a mirror of the 
citizens' lives across 
Social, Economic, 
Educational, 
Employment, 
Political, and Caste 
realities.

The Brainstorm

Our core team 
worked late into 
the night, 
engaging with 
census experts, 
NGOs, and 
political parties to 
ensure every voice 
was heard.

The Precision

We studied 
existing formats 
from other states 
like Karnataka, 
Bihar, found their 
flaws, and 
discarded them to 
build something 
superior.

The Inclusion

We developed 
57 questions and 
75 fields, including a 
"No Caste, No 
Religion" 
Developed 
Instruction Manual 
with codes to ensure 
flawless survey.
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House Listing - Sticker
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House Listing Form
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Household Survey Schedule Form (8 Pages)
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Guidelines for Enumerators (47-page Booklet)
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Mapping the Unseen
• The Obsolete World

The 2011 census maps were ghosts of the past; cities had grown and people had 
moved.

• The New Frontier
In just 15 days, we created 94,000 new Enumeration Blocks (EBs) from scratch.

• The Detail
Whether it was a high-rise apartment or a remote tribal hamlet, we ensured every 
150 families were mapped as a single point of truth.

• The Logistics
One Enumerator for every block and one Supervisor for every ten—a human chain 
reaching every corner of the state.
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Model 
Enumeration 
Blocks
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Detailed Enumeration Blocks
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The Battle Test (The Pilot)

The Reality Check
We didn't assume success; we tested our forms in the 
harshest environments—urban, semi-urban, rural, and tribal.

The Fix
We found that the space for answers was too small and 
questions were unclear. We didn't hide these flaws; we refined 
them instantly.

The Decentralization
To save every second, we decentralized the 
printing of the final forms to the districts.
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The Field Army (One Lakh Hearts)

The Army of Peace: 
We decided only government employees would collect 
this data. But how do you mobilize 100,000 people?.

The Noble Cause: 
The Hon’ble Deputy CM met with teacher unions personally, 
inspiring them to join this mission "wholeheartedly".

The Sacrifice: 
The government changed school timings to 2 PM, allowing 
teachers to serve the state in their post-teaching hours.

The Unity: 
Agriculture officers and Anganwadi workers and other 
government officials were involved in the task.
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The Foundation (House Listing)

The Essential Step
Some suggested skipping it, but we knew better. 
Without a solid list, the survey would crumble.

The 72-Hour Sprint
Between November 6th and 8th, we identified 
every single household in the state.

The Result
This meticulous three-day exercise was the secret to the 
seamless conduction of the massive survey that followed.
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Confronting the Storm – Challenges Tackled

• Initially, 2.38 lakh houses were locked and inaccessible.
• Massive outreach efforts through millions of calls and community involvement 

reduced unreachable houses to approximately 1.03 lakh.

Tracking the Unreachable

Crushing False Propaganda

Legal Fortification

• Misinformation campaigns aimed to discourage participation in the survey.
• Daily briefings by Cabinet Ministers and personal assurances from the Deputy CM 

reassured the public about data security and inclusion.

• Unlike other states where surveys faced legal obstacles, Telangana maintained 
‘complete legality’.

• Successfully defended Public Interest Litigation (PIL) challenges in the High Court, 
ensuring smooth progress of the survey. 18



Decentralization & Command – 
The Secret of Efficiency

Managerial Autonomy

Logical Speed

Continuous Monitoring

Impact

• District Collectors were empowered with full resources 
and autonomy to address local challenges effectively.

• Decentralization of form printing and supply procurement 
enabled districts to complete tasks promptly.

• High-level oversight through multiple video conferences 
by the Chief Minister, Deputy Chief Minister, and Chief 
Secretary ensured sustained progress and accountability.

• Combining autonomy with active monitoring created a 
responsive and efficient administrative system.

19



Hon’ble Deputy Chief Minister Video Conference with District Collectors at 7.30 AM from Ranchi during the 

Election Campaign in Jharkhand 20



Chief Secretary reviews the survey through a Video Conference with the District Collectors 21



The Digital Engine of Truth (The Software)
The Choosing of a Champion

We identified the Centre for 
Good Governance (CGG), a 
Telangana Government 
organization, because they 
possessed the rare experience 
needed to handle data on this 
gargantuan scale.

The Wisdom of Experience

While we initially considered a 
mobile app, we saw how 
often such apps failed in real-
world surveys; we chose hard 
copies for the field to ensure 
the mission never stalled due 
to a screen freeze.

A Massive Digital Fortress

CGG developed specialized 
data entry software that was 
relentlessly tested and refined 
to ensure zero errors before 
the first name was ever typed.

Power That Scales

We didn't just build a program; 
we configured servers with 
auto-scaling technology, 
allowing the system to breathe 
and expand as it handled the 
crushing weight of high data 
loads. 22



Cascading Wisdom (The Training)

The Waterfall Effect
 

How do you train 
100,000 people 
"within no time"? 
You use a three-
pronged strategy.

The Spark at MCRHRD

Right here on this 
campus, we lit the fire 
by training 175 Master 
Trainers (ToTs).

The Expansion

Those trainers went to 
the districts, then the 
mandals, creating a 
wave of knowledge 
that reached every 
enumerator in the 
field.
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Principal Secretary for Planning and Finance, Shri Sandeep Kumar Sultania IAS provided guidance to the enumerators during the 

training program held at the MCRHRD Institute in Hyderabad. 24



Hyderabad Collector and State Nodal Officer, Shri Anudeep Durishetty IAS conducted a training session for enumerators at the 

MCRHRD Institute. 25



District Level Training Programme for 

Enumerators and Supervisors
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District Level Training Programme

District Level Training Programme for 

Enumerators and Supervisors
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The Error-free Data Entry

The "Fantastic Idea“ – Enumerator and Data 
Entry Operator sit together
 

To ensure total accuracy, we mandated that 
the enumerator sit side-by-side with the 
data entry operator—a human-to-human 
verification that made the data beyond 
reproach.

Secure & Seamless

Every entry was guarded by OTP-based 
security, ensuring that the 80 crore data 
points we captured were as secure as 
they were accurate.

A Unified Victory

Because of this meticulous planning, our 
first district—Mulugu—completed both the 
survey and the massive data entry within 
the stipulated 30-day window.
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The District Collector supervising the 

Data Entry Process 29



The Enumerator being present during the Data Entry 

Process to avoid errors in data entry 30



Household survey

The main survey began on 

9th November 2024, with the 

collection of details from the First 

Citizen of the State and Hon’ble 

Governor of Telangana, marking 

the formal launch of the state-wide 

data collection process
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The enumerator, along with other officials, collected survey details from Hon'ble Chief Minister Shri A. Revanth 

Reddy Garu 32



The enumerator, along with other officials, collected survey details from 

Hon'ble Dy. Chief Minister Shri Mallu Bhatti Vikramarka Garu. 33



The Enumerator and other officials collected survey details from Hon'ble Minister for Transport and Backward 

Classes Welfare, Shri Ponnam Prabhakar Garu. 34



The Enumerator, along with officials, collected survey details from the Chief Secretary to the Government, Smt. A. Santi Kumari 

Garu. 35



Active Participation of people in the Survey across the State 36
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The Vanguard of Oversight – Cabinet 
Sub-Committee

41



Planning Department submitted the results of the Survey to the Committee Chairperson, the Hon’ble Minister of Irrigation 

and CAD, Food and Civil Supplies Shri N. Uttam Kumar Reddy, other committee members. 42



Validating the Science – Independent Expert 
Working Group (IEWG)
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The Stalwarts - Members of the Independent 
Expert Working Group (IEWG)
• Justice (Retd.) Sudershan Reddy, Chairman

• Prof. Kancha Ilaiah, Vice Chairman

• Sri Praveen Chakravarty, Member Convenor

• Prof. Shantha Sinha, Member

• Prof. Himanshu, Member

• Dr. Sukhadeo Thorat, Member

• Sri Nikhil Dey, Member

• Prof. Bhangya Bhukya, Member

• Prof. Purushotham Reddy, Member

• Prof. Jean Dreze, Special Invitee

• Prof. Thomas Piketty, Special Invitee
44



IEWG Team appreciated the Caste Survey
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IEWG Team 
Submitting the 
Report

IEWG Team 
Meeting 

at MCRHRD Institute
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The Gigantic Scale – Numbers that Define 
a State

A staggering 80 
crore data points 
captured across 10 
core pages of 
information, 
highlighting the 
extensive depth of 
data collection.

Successfully 
surveyed over 1.12 
crore households, 
ensuring 
comprehensive 
ground-level 
engagement.

Total population 
captured stands 
at approximately 
3.56 crore people, 
reflecting wide 
demographic 
representation.

Achieved an 
impressive overall 
survey coverage of 
97.10%, demonstrating 
high accuracy and 
thoroughness in data 
collection efforts.

Data 
Magnitude

Household 
Reach

Populaation 
Coverage

Excellence in 
Execution
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Data to Destiny – Landmark 
Legislative Wins

• Introduction of two historic bills based on the survey findings:
• Bills ensure 42% reservation in educational institutions and state 

employment for BC Community.
• Extension of 42% reservation to local self-government bodies, both rural 

and urban.
• Bills submitted for the Hon’ble President’s assent, marking a pivotal step 

towards social justice in Telangana.
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The Demographic Portrait of a State

Total Population of the State approximately 3.55 crore citizens 
indicating a large and diverse community

Backward Classes (BC) form the majority at 56.36%, followed by Scheduled Castes (SC) at 
17.42% and Scheduled Tribes (ST) at 10.43%.
Other Classes (OC) represent 15.79% of the population, reflecting a varied social structure.

Tehe gender balance is almost equal with males at 50.52% and females close behind at 
49.44%. Third gender accounts for a small but recognized 0.04%, highlighting inclusion 
efforts.
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Category-wise Population and Percentages

S.No SC ST BC OC Grand Total

1 2 3 4 5 6 (6 = 2+3+4+5)

Count 61,91,294 37,08,408 2,00,37,668 56,13,389 3,55,50,759

% 17.42% 10.43% 56.36% 15.79% 100.00%
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Hon’ble Chief Minister showing appreciation 
letter from Ms. Sonia Gandhiji

Video
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• Demonstrated power of coordination and commitment through capturing 80 
crore data points in just 50 days by 1 lakh people.

• Proof that seemingly impossible tasks can be achieved with collective effort and 
dedication.

• Emphasizes the unity from the highest leadership (Governor and CM) to 
ground-level enumerators.

• Highlights the survey as a symbol of collaboration rather than just data 
collection

• As Group-I Officers, you are the architects of such future miracles, Lead with 
Data, Empathy, and Administrative Courage.

• Leadership with a blend of data-driven decision-making, empathy, and 
administrative courage.

A Call to Action – Your Legacy as Officers
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The Legacy (Your Mantra as Officers)

• The Truth
This presentation wasn't about a survey; it was about you.

• The Administrative Creed
In your career, you cannot say "No." You cannot say "I have no 
experience".

• The Strategy 
Use backward calculation. Compress the process. Change your style to 
fit the need, because the need will never change to fit your style.

• The Final Word 
If there is a will, there is always a way. Get ready for your own gigantic 
challenge.
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…this saga was never just about numbers; it marks the beginning of a new 
phase of governance based on data. By capturing 80 crore data points 
through a noble cause of collective effort, we have moved beyond intuition 
to a scientific pursuit of justice and inclusion for every citizen…!

Thank you
55


	Slide 1: Leading a Governance Revolution
	Slide 2
	Slide 3
	Slide 4: The Impossible Beginning
	Slide 5: The Mandate – More Than Just a Survey
	Slide 6: Government Order  (GO Ms.No.18, Dated 10.10.2024)
	Slide 7: Building the "Soul" - The Survey Form
	Slide 8: House Listing - Sticker
	Slide 9: House Listing Form
	Slide 10
	Slide 11: Guidelines for Enumerators (47-page Booklet)
	Slide 12: Mapping the Unseen
	Slide 13: Model  Enumeration  Blocks
	Slide 14: Detailed Enumeration Blocks
	Slide 15: The Battle Test (The Pilot)
	Slide 16: The Field Army (One Lakh Hearts)
	Slide 17: The Foundation (House Listing)
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: The Digital Engine of Truth (The Software)
	Slide 23: Cascading Wisdom (The Training)
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: The Error-free Data Entry
	Slide 29
	Slide 30
	Slide 31: Household survey
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: The Stalwarts - Members of the Independent Expert Working Group (IEWG)
	Slide 45: IEWG Team appreciated the Caste Survey
	Slide 46
	Slide 47
	Slide 48: The Gigantic Scale – Numbers that Define a State 
	Slide 49
	Slide 50
	Slide 51: Category-wise Population and Percentages
	Slide 52
	Slide 53
	Slide 54: The Legacy (Your Mantra as Officers)
	Slide 55

